KHW: Board resolution
On 01 Aug 2018, Khanh Hoa Water Supply and Sewerage Joint Stock Company announced board resolution as follows:

Article 1: Approve the following contents:

1. Operating results of the first 6 months of 2018:

Unit: VND million

	Targets
	Plan 2018
	Implementation in 6 months of 2018
	Rate
	Implementation in 6 months of 2017
	Growth

	Total output
	391,100,000
	178,688,990
	45.69 %
	159,806,829
	+ 11.8 %

	Revenue from water
	308,000,000
	150,149,390
	48.75 %
	134,756,623
	+ 11.4 %

	Construction 
	80,000,000
	26,672,883
	33.34 %
	23,642,958
	+ 12.8 %

	Survey, design
	3,100,000
	1,866,717
	60.22 %
	1,407,248
	+ 32.7 %

	Water production
	50.651 million cubic meters 
	24.840 million cubic meters
	49.04 %
	22.444 million cubic meters 
	+ 10.7 %

	+ Vo Canh
	41.172 million cubic meters
	19.943 million cubic meters
	48.44 %
	19.764 million cubic meters
	+ 0.9 %

	+ Xuan Phong
	5.464 million cubic meters
	2.714 million cubic meters
	49.67 %
	2.680 million cubic meters
	+ 1.3 %

	+ Suoi Dau
	4.015 million cubic meters
	2.183 million cubic meters
	54.37 %
	
	

	Water consumption
	42.547 million cubic meters
	21.060 million cubic meters
	49.50 %
	19.135 million cubic meters
	+ 10.1 %

	Loss of water
	16 %
	15.24 %
	
	17.96 %
	- 2.72 %

	Total development plan
	8,400
	3,840
	45.71 %
	4,371
	- 12.15  %

	Profit before tax
	35,000,000
	20,468,660
	58.48 %
	19,149,844
	6.89 %

	Profit after tax
	30,000,000
	17,991,304
	59.97 %
	16,834,371
	6.87 %


2. Business operation plan for the last 6 months of 2018
Key targets in the plan:

Total output: VND 212,411,010,000

Revenue from water: VND 157,850,610,000

Construction: VND 53,327,117,000

Survey, design: VND 1,233,283,000

Main products:

Produced water: 25,811,596 cubic meters 

Vo Canh water plant: 21,228,536 cubic meters
Xuan Phong water plant: 2,749,960 cubic meters
Suoi Dau water plant: 1,832,000 cubic meters
Consumed water: 21,486,162 cubic meters
Pay to State’s budget: VND 16,009,845,000 

Profit before tax: VND 15,657,522,148

Dividend rate: 7.3 %

3. Basic investment – construction activities

· Investment capital sources of the Company:

+ Develop system, install water clock for new customers; replace the water clocks which have come due date of inspection
+ Implement the water supply project for the residential area in Cat Loi Village, Vinh Luong ward 

+ Implement the sludge treatment area project – Vo Canh water plant 

+ Build roofing system for 28 filter tanks Dynasal – Vo Canh water plant

+ Renovate the water treatment area in Khanh Son district
+ Build a new water tank in Tri Nguyen Island; level ground; install chlorine supplement system; build guard house and guard fence.

+ Execute DN900 pipe line; compensate for Ngoc Hoi intersection

+ Participate in management and construction of Son Thanh water plant
+ Design, execute and supplement a DN300 pipe line, from the three-way crossroads of Nguyen Khuyen street, Hon Nghe to the three-way crossroads of Nguyen Xien street, Hon Nghe, Nha Trang city
+ Complete design document for the working house at No. 44 Le Hong Phong and the working house at the water supply enterprise in Khanh Son district
· The capital source from Technology – Science Investment and Development Fund 
+ Install the SCADA controlling system at Vo Canh water plant
· Borrowings: 

+ Execute DN700 pipe line of street 23/ 10 (from Ong Bo bridge to Dua bridge) – capital source: Development and Investment Fund. Collateral: the pipe line formed in the future and the water supply system for Vinh Luong ward and Dien Thuy ward
+ Implement the DN700 pipe line of Vo Nguyen Giap street

Implement the plan to maintenance and repair drainage system in accordance with the progress in the contract in the last 6 months of 2018
Other activities:

1. Continue to implement the loss prevention plan for the period from 2017 to 2020 
2. Apply the solutions to increase water bill collection through banks
3. Complete and apply the plan to divide itineraries and manage in accordance with the Direct Memory Access (DMA)
4. Make a plan to handle 46,600 treasury shares in accordance with the method of selling to members of Board of Directors, members of Board of Supervisors, Secretaries and Chief Accountant of the Company (the number of the treasury shares for each individual is the same). The selling price is equal to the purchase price (VND 13,100/ share)
5. Continue to cooperate with departments and owners to implement the plan to withdraw capital in accordance with the Decision No. 1232/ QD- TTg dated 17 Aug 2017 of Prime Minister in 2018 (implementation rate: 28.23 %); handle remaining profit of previous years (total amount of VND 5,871 billion) by paying additional dividend of 2017 to shareholders (implementation rate: 2.26 %) in Aug 2018
6. Appoint Ms. Nguyen Thanh Hang – member of Organization and Administration Department as member of internal Board of Directors of the Company

7. Approve the plan to pay remuneration for the last 6 months of 2018 to each individual
8. Extract bonus fund for Board of Managers of the Company because they completed plan of 2017 (implementation rate: 4 % of profit). The bonus for each individual: apply the regulation in the decision No. 13/ NQ- HDQT dated 31 July 2017
Article 2: Board of Directors of Khanh Hoa Water Supply and Sewerage Joint Stock Company assigns General Manager of the Company to implement this resolution
Article 3: This resolution was approved by Board of Directors of the Company 

This resolution took effect from the finish of the Meeting

